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WILLIAMS UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES SPECIAL BOARD MEETING

5:30 p.m., Tuesday, June 9, 2020
College & Career Center

260 Eleventh Street, Williams, CA

NOTE: We are offering remote, online participation in order to promote the safety and health of our community. You can
call into the meeting to provide public comment via Zoom.

Members of the public are encouraged to participate in the teleconference.

You can listen to the meeting by dialing the teleconference number below:

Phone:  +1.669.900.6833 Meeting ID: 881 7217 8447 Password: 5zw8E3

Or you can join from a PC, Mac, iPad, iPhone, or Android device at https://zoom.us

Join Zoom Meeting
https://williams-k12-ca.zoom.us/j/88172178447?pwd=Zm82ZWJRRVlnN0JMZUlPajNBc2MvQT09

Meeting ID: 881 7217 8447 Password: 5zw8E3

Please mute your phone or microphone when you are not speaking.

If you would like to participate in the Public Input portions of the meeting, or comment on a specific agenda item, you can
do so by texting your NAME to 530.681.7847 and the Clerk will notify the Chair that you would like to comment. Please
wait for the Chair to recognize you before speaking. Remember to unmute your phone to speak.

The College & Career Center will be open to the public as well.

A G E N D A

1.0 CALL TO ORDER TIME: PM

2.0 ROLL CALL

3.0 PLEDGE OF ALLEGIANCE

4.0 APPROVAL OF THE AGENDA

Action Motion Second Ayes Noes
Roll Call: Abstain Absent
Leos-Vera aye  no / Lopez aye  no / Mora aye  no / GW Simmons  aye  no / Vaca aye  no

5.0 AUDIENCE/VISITORS PUBLIC DISCUSSION – Anyone wishing to address the Board on any school-related item
scheduled on the agenda may do so at this time.  Please state your first and last name. The meeting is being taped
and all comments are being recorded. Board bylaws limit 3 minutes per speaker and 20 minutes per item.

6.0 (p. 5) PUBLIC HEARING TIME: ______PM

6.1 (p. 6) COVID-19 Operations Written Report
6.2 (p. 10) Budget Adoption for School Year 2020-2021

7.0 CLOSE PUBLIC HEARING TIME: ______PM

8.0 ACTION ITEMS – NEW BUSINESS – Protocol for action items includes a staff presentation, questions from the
Board, public input, closing of public input, deliberation by the Board, and voting by the Board. During public input
there will be a 3-minute time limit per person.
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8.1 (p. 157) Consideration and possible action concerning the approval of Resolution # 24-060920: In the Matter of 
the Reduction or Discontinuance of Classified Services for the 2020-2021 School Year.

Action Motion Second Ayes Noes
Roll Call: Abstain Absent
Leos-Vera aye  no / Lopez aye  no / Mora aye  no / GW Simmons  aye  no / Vaca aye  no

9.0 CONVENE TO CLOSED SESSION TIME: ____ PM
Closed Session will be held regarding the following matters:

9.1 Public Employee Appointment (Gov. Code 54957)
Title: Elementary Principal

10.0 RECONVENE TO OPEN SESSION TIME: ____ PM
Action Taken During Closed Session:

10.1 Public Employee Appointment (Gov. Code 54957)
Title: Elementary Principal

Action Motion Second Ayes Noes
Roll Call: Abstain Absent
Leos-Vera aye  no / Lopez aye no / Mora aye  no / GW Simmons  aye no / Vaca aye  no

11.0 ADJOURNMENT TIME: ______PM

Action Motion Second Ayes Noes
Roll Call: Abstain Absent
Leos-Vera aye  no / Lopez aye no / Mora aye  no / GW Simmons  aye no / Vaca aye  no

Accommodating Those Individuals with Special Needs – In compliance with the Americans with Disabilities Act, the Williams Unified School 
District encourages those with disabilities to participate fully in the public meeting process. If you require disability-related accommodations 
or modifications including auxiliary aids and services in order to participate in the Board meeting, you should notify the Superintendent’s office 
in writing prior to the regular meeting so that every reasonable effort can be made to accommodate you.  

Agenda Documents: As required in SB 343, agenda documents distributed to the Board less than 72 hours before the meeting are 
available for public inspection at the District Administration Building located at 260 11th Street, Williams, California.  

THE NEXT REGULARLY SCHEDULED BOARD MEETING WILL BE June 18, 2020 at 6:30 PM.

Posted: June 4, 2020
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DISTRITO ESCOLAR UNIFICADO DE WILLIAMS
REUNIÓN ESPECIAL DEL CONSEJO DIRECTIVO

Martes 9 de junio de 2020 a las 5:30 p.m.
Centro Universitario y Profesional

260 Eleventh Street, Williams, CA

NOTA: Estamos ofreciendo participación remota y en línea para promover la seguridad y salud de nuestra comunidad.
Usted puede compartir su comentario público a través de la reunión de Zoom.

Se alienta a los miembros del público a participar en la teleconferencia.

Usted puede escuchar la reunión marcando el siguiente número de teleconferencia:

Teléfono: +1.669.900.6833 ID de la Reunión: 832 4281 3151 Contraseña: 4HiHHb

O puede ingresar a la reunión  desde una PC, Mac, iPad, iPhone, o dispositivo Android visitando https://zoom.us

Ingreso a la Reunión en Zoom
https://williams-k12-ca.zoom.us/j/83242813151?pwd=cDgzcUJGS3JzbU04WVp6cGlWY0lJdz09

ID de la Reunión: 832 4281 3151 Contraseña: 4HiHHb

Por favor silencie su teléfono o micrófono cuando no esté hablando.

Si usted desea participar durante el segmento de aporte público de la reunión o comentar sobre un artículo específico de
la agenda, también lo puede hacer enviando un mensaje de texto con su NOMBRE al número 530.681.7847. El
Secretario le notificará al Presidente que usted desea hacer un comentario. Por favor espere a que el Presidente lo
admita antes de hablar. Recuerde reactivar el sonido de su teléfono para hablar.

El College & Career Center también estará abierto al público.

A G E N D A

1.0 LLAMADO AL ORDEN HORA: PM

2.0 LISTA DE ASISTENTES

3.0 JURAMENTO DE LEALTAD

4.0 APROBACIÓN DE LA AGENDA

Acción Moción Apoyada Sí No
Lista de Asistentes: Abstuvo Ausente
Leos-Vera  sí  no / López sí  no / Mora sí  no / GW Simmons sí  no / Vaca sí  no

5.0 DISCUSIÓN PÚBLICA DE AUDIENCIA/VISITANTES - Cualquier persona que desee dirigirse al Consejo sobre
cualquier tema relacionado con la escuela programada en la agenda puede hacerlo en este momento. Por favor
diga su nombre y apellido. La reunión está siendo grabada y todos los comentarios están siendo registrados. El
Consejo Directivo limita por norma a 3 minutos de exposición por persona y 20 minutos por tema.

6.0 (p. 5) AUDIENCIA PÚBLICA HORA: ______PM

6.1 (p. 6) Informe escrito de operaciones COVID-19
6.2 (p. 10) Adopción de presupuesto para el año escolar 2020-2021

7.0 CIERRE DE AUDIENCIA PÚBLICA HORA: ______PM
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8.0 ARTÍCULOS DE ACCIÓN - ASUNTOS NUEVOS - El protocolo para los artículos de acción incluye una presentación del 
personal, preguntas del Consejo Directivo, contribución del público, cierre de la contribución del público, deliberación del 
Consejo Directivo, y votación del Consejo Directivo. Durante la contribución del público habrá un tiempo límite de 3 
minutos por persona.

8.1 (p. 157) Consideración y posible acción con respecto a la aprobación de la Resolución # 24-060920: En materia de 
reducción o interrupción de servicios clasificados para el año escolar 2020-2021.

Acción Moción Apoyada Sí No
Lista de Asistentes: Abstuvo Ausente
Leos-Vera  sí  no / López sí  no / Mora sí  no / GW Simmons sí  no / Vaca sí  no

9.0 CONVOCATORIA A SESIÓN CERRADA HORA: ____ PM
En la Sesión Cerrada se tratarán los siguientes temas:

9.1 Nombramiento de Empleado Público (Código Gov. 54957)
Título: Director Elementaría

10.0 REANUDAR LA SESIÓN ABIERTA HORA: ____ PM
Medida Tomada Durante la Sesión Cerrada:

10.1 Nombramiento de Empleado Público (Código Gov. 54957)
Título: Director Elementaría

Acción Moción Apoyada Sí No
Lista de Asistentes: Abstuvo Ausente
Leos-Vera  sí  no / López sí  no / Mora sí  no / GW Simmons sí  no / Vaca sí  no

11.0  SUSPENSIÓN HORA: ______PM

Acción Moción Apoyada Sí No
Lista de Asistentes: Abstuvo Ausente
Leos-Vera  sí  no / López sí  no / Mora sí  no / GW Simmons sí  no / Vaca sí  no

El Distrito Escolar Unificado de Williams, sirviendo a Individuos con Necesidades Especiales en conformidad con la Ley para estadounidenses 
con discapacidades, alienta a aquellos con discapacidades a participar plenamente del proceso de reunión pública. Si usted necesita 
acomodaciones o modificaciones relacionadas a su discapacidad, incluyendo asistencia y servicios auxiliares para poder participar en la 
reunión del Consejo Directivo, debe notificar por escrito a la oficina del Superintendente antes de la reunión regular para poder llevar a cabo 
todo esfuerzo razonable para acomodar sus necesidades.   

Documentos de la Agenda: Como se requiere en SB 343, los documentos de la agenda distribuidos al  Consejo Directivo con 72 horas 
de antelación a la reunión estarán disponibles para su inspección pública en el Edificio Administrativo del Distrito ubicado en  

260 11th Street, Williams, California.  
LA PRÓXIMA REUNIÓN PROGRAMADA DEL CONSEJO DIRECTIVO SERÁ el 18 de junio de 2020 a las 6:30 PM.

Publicado: 4 de junio de 2020
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NOTICE OF PUBLIC HEARING 

The Williams Unified School District will hold a Public Hearing at their Special Board Meeting on Tuesday, June 9, 
2020, at 5:30 p.m. in the College & Career Center for the following: 

1. COVID-19 Operations Written Report
2. Budget Adoption for School Year 2020-2021

Documents are available for viewing at Williams Unified School District Office, 260 11th Street, Williams, CA, from 
8:00 a.m. - 4:00 p.m., Monday thru Friday. 

Dr. Edgar Lampkin 
Superintendent/Secretary to the Board 
Williams Unified School District 

Posted at: Williams Post Office 
Williams Unified School District Office 
Williams Upper Elementary School Office 
District website www.williamsusd.net 
May 28, 2020 

AVISO DE AUDIENCIA PÚBLICA 

El Distrito Escolar Unificado de Williams llevará a cabo una audiencia pública durante su junta especial del Consejo 
Directivo, el martes 9 de junio de 2020 a las 5:30 pm en el Centro Universitario y Profesional (College and Career 
Center) para tratar los siguientes asuntos:  

1. Informe escrito de operaciones COVID-19
2. Presupuesto fiscal año escolar 2020-2021

Los documentos estarán disponibles para su inspección en la oficina del distrito de Williams, localizada en 260 
11th Street, Williams, CA 95987. Las horas de atención al público son de 8:00 a.m. a 4:00 p.m., de lunes a viernes. 

Dr. Edgar Lampkin 
Superintendente y Secretaria del Consejo Directivo 
Distrito Escolar Unificado de Williams  

Publicado en:  Oficina de correo postal de Williams 
 Distrito Escolar Unificado de Williams  
 Oficina de la Escuela Primaria Williams Upper 

    Página Web del distrito www.williamsusd.net 
    28 de mayo de 2020 

6.0
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COVID-19 Operations Written Report
Local Educational Agency (LEA)
Name Contact Name and Title Email and Phone Date of Adoption

Williams Unified School District Edgar Lampkin Ed. D.,
Superintendent

elampkin@williams.k12.ca.us
(530) 473-2550 June 18, 2020

Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of the changes
your LEA has put in place. LEAs are strongly encouraged to provide descriptions that do not exceed 300 words.

Provide an overview explaining the changes to program offerings that the LEA has made in response to school closures to address the COVID-
19 emergency and the major impacts of the closures on students and families.

Williams Unified closed on-site instruction and learning on March 18, 2020 due to COVID-19.  In order to continue to communicate with
parents/students and provide for instruction/student learning, we searched for resources, developed/duplicated learning packets and posted on-
line resources on our school and district websites.  Through phone calls and social media, we informed parents. We also opened our Family
Resource Center, which was staffed by two essential workers and a parent volunteer, to serve as a hotline & point of contact for the families in
our district. In addition to providing interpreting & translation services, the Center staff provided telephone support to parents, students and staff
with questions related to the use and access of technology. The Center has also developed a manual for parents explaining how to use Google
Classroom and has provided parents with training in how to use other district offered technology applications "Grab and Go" food pick-up began
on March 19th and has provided us the opportunity to distribute learning packets to students along with meals. Teachers were provided with two
weeks of staff development by our IT Coach and Teacher Professional Development platform (Modern Teacher) to support distance learning
training. This training included: Synchronous & Asynchronous Learning; developing playlists; use of Google Suite, Zoom & Google Meet. The
training helped teachers learn to prepare and use playlists for on-line instruction and how to make contact with students on-line via a
synchronous and asynchronous approach. Teachers also communicated via e-mail and/or by phone. During these two weeks, office staff and
administrators distributed one-to-one devices for distance learning to students in need. Distance on-line learning for students began on April
20th.  However, due to a lack of Internet access, about 1/3 of our students had to continue learning using packets. As a result, a three-stage
plan designed to obtain Internet access for our families was developed. Stage 1 of this plan for connectivity was through the only internet
provider in our county (Frontier) and cell phone hotspots from Verizon for those who were not able to access Frontier. The second stage will be
through hotspots that are being provided by T-Mobile at a low cost ($20 a month) with support from the California Department of Education. The
third stage is connecting to EduNet city-wide via radios and antennas that will be purchased and installed, hopefully by the end of the summer.
The internet connectivity stages overall will cost the district about $303,898.00 .  This investment will make it possible to provide access to all
students in our district now and in the long term. In closing, as this report is completed, we will be providing for all students a Virtual Summer
school program through Modern Teacher summer school Playlists of 20 days for grades K-8 to make up for loss of learning. For grades 9-12,
Dual-enrollment on-line college course will be offered in partnership with Woodland Community College and through AVENTA, on-line credit
recovery will be required for students who are credit deficient. The next steps will be to plan for school return and how that will look like. 

6.1
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Provide a description of how the LEA is meeting the needs of its English learners, foster youth and low-income students.

Almost all of our students are English learners or former English learners (55% ELs & 34% RFEPs). The majority of our students are also low-
income (91%) students. Demographically, our students are 93% Hispanic/Latino. About, 0.2% of our students are foster youth and 12%
McKinney Vento identified (due to Migrant farm working families that live a temporary substandard housing Migrant Camp).
To meet the needs of foster and homeless youth, our district actively engages with Colusa County Office of Education (CCOE) through the
Executive Advisory Council and participation in CCOE sponsored trainings related to serving foster youth. We use Foster Focus to quickly
identify new foster youth to the community and our two liaisons provide 1:1 services to these youth in order to expedite their prompt enrollment
in school and other programs/ services to meet their needs.
To meet the needs of English learners, low-income students and foster youth, teachers are using integrated units in their playlists, targeting
grade-level standards, embedding activities to support socio-emotional learning, and including SEAL (GLAD) strategies that are online-friendly.
The district is also providing our students with access to supplemental distance learning and online software such as: Imagine Learning
Reading and Math; Footsteps2Brilliance; I-Lit ELL; AVENTA, etc. Prior to COVID-19, TK-6 teachers were implementing SEAL study units that
are aligned to CA State Standards & the CA EL Roadmap in order to meet the needs of English learners per the State Board of Education's  EL
Roadmap policy. At 7-12 grades, ELD classes support ELs. In addition, we are working towards implementing integrated and designated ELD.
After the closure due to COVID-19, the professional development focus moved to online learning and then to Linda-Mood Bell reading for TK-8.
The goal is that, upon returning, we can begin to implement a tiered system of support TK-12 with a focus on literacy.
We continue to provide learning packets to about 1/3 of our ELs, particularly migrant families, that lack Internet connectivity. We have received
a donation of 250 Chromebooks facilitated through the California Department of Education that have begun to be distributed to our students that
needed devices. In addition, we are scheduled to receive and 250 hotspots from T-Mobile. Learning through packets that are both in English
and in Spanish (for those students that need it) has not been as effective for our English Learners. For the majority of our students on-line
distance learning has been a new learning experience, just as much as it has been for our teachers. Our board adopted a “hold harmless” 
distance learning policy in an attempt to give our students and teachers that flexibility to learn, experiment and grow in their comfort level of on-
line distance learning. Internet connectivity has been the biggest challenge for our district. We do not feel we have been able to properly
address the needs of our most disadvantaged students due to lack of connectivity in our community and the fact that our teachers had not done
Synchronous and Asynchronous on-line instruction previously. Being thrust into his experience increased anxiety for many students and staff.
However, we were able to begin the experience of distance learning, are prepared to continue to grow in distance learning and in learning how
to better meet the needs of our English Learners, Low-income and foster youth students through distance learning.

Provide a description of the steps that have been taken by the LEA to continue delivering high-quality distance learning opportunities.

As mentioned above, a three-stage plan was developed to provide Internet access for our students. Despite that plan, we are still not meeting
the needs of about 1/3 of our students by providing high quality distance learning because they do not have Internet access. We immediately
made online resources and packets available to our families, while our staff  was trained in online distance learning instruction through Modern
Teacher (TK -12) and dual enrollment courses using CANVASS (9-12). Our delivery of distance learning was broken into three fast-and-furious
Phases: Phase 1 - Preparing independent packets and posting online resources on our websites for our parents and students to access during
the first 2.5 weeks of school closure; This gave us the opportunity to train staff and deploy devices to our students. Phase 2 - Starting distance
learning online with our teachers planning and delivering online instruction via Synchronous  and Asynchronous playlists (lesson plans) that
included live and recorded blended instruction and learning; and Phase 3 - Closing the school year while continuing to provide distance7



learning, socio-emotional support, as well as preparing for Virtual Summer School K-12. We now have noticed an increase in socio-emotional
instability and those effects have become an additional priority that we have needed to address via our Learning Support Specialists (Trained
and certified counselors that are also PPS credentialed). Due to the Shelter-In-Place order which resulted in family problems, loss of work,
isolation and many other factors, our community experienced an increase in attempted suicides and emotional problems. Nevertheless, amid all
of this chaos and change, we need to give kudos to our staff for their spirit of collaboration and their willingness to switch their instructional
methodology and embrace technology as teachers implemented distance learning. And, of course, we owe much to our boots-on-the-ground
essential workers who have been feeding families, providing phone and one-to-one appointments to support our families and students (in our
Family Resource Center) as they participated in distance learning.

Provide a description of the steps that have been taken by the LEA to provide school meals while maintaining social distancing practices.

Beginning March 19th, one day after closure, our Food Service staff began providing meals for our students daily. Two meals (breakfast and
lunch) have been provided via drive-thru and pick-up meal distribution. We began by serving about 200 meals per day and have grown to about
650 meals per day (this includes a breakfast and a lunch meal). During Spring Break, while our Food Service staff took their vacation, Colusa
County Office of Education continued to provide meals for our families. In addition, the Williams Community Church also provided bags of
groceries to our families and continue to do so, on a periodic basis. Social distancing practices have been, and continue to be, followed as we
continued with Shelter-In-Place at the state level and locally. In Colusa County we have only had 3 identified cases of COVID-19 and no deaths
up to the end of May. This was even after the migrant camp opened on April 22 and enrollment our migrant students took place. The migrant
families arrived from Mexico, Arizona, Texas and other areas of California with their families for temporary agricultural employment and are
considered McKinney Vento, due to living in substandard housing at the Migrant Camp temporarily (April to October). Colusa County Office of
Education has been providing childcare services for migrant families and has served meals at the migrant camp for our students. They will
continue to provide meals at the camp throughout the summer.

Provide a description of the steps that have been taken by the LEA to arrange for supervision of students during ordinary school hours.

Prior to the opening of the migrant camp, CCOE provided the district support by contacting all migrant families who were in transit to Williams.
County staff was able to share information with families about COVID-19 and the guidelines in Williams. They also gathered information from
each family that included the number of adults and students, including their ages, that we should expect to arrive and the any family needs. This
information was provided to the district so that we were able to prepare for each family's arrival and organize learning packets for each
incoming student. In addition, the CCOE provided a backpack with school supplies for each student and we placed their learning packets in
their backpack which were delivered to the camp. Upon the families' arrival, they were provided with a box of food supplied by the Williams
Community Church, a backpack of school supplies and learning packets for each child and school registration information.
Since April 22, Colusa County Office of Education has been providing childcare services for migrant families who are essential workers. We
have not provided childcare or services of supervision for students. Due to our county being in Shelter-In-Place, our focus has been to provide
essential services related to distance learning, such as: packets for distance learning; checking students/staff out of school; deployment of
devices for online learning; and planning to meet state guidelines after transitioning back to on-site instruction according to the phases outlined
by the state and our county. Mothers who are stay-at-home mothers provide care for their children while the fathers work in agriculture or other
rural jobs. Families have expressed concern, fear and worry; nevertheless, families have been doing a terrific job of making sure that everyone
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is following state and local guidelines for Shelter-In-Place. The result has been an extremely low number of cases of COVID-19 in our county (3
up to end of May and 7 cases in June) and no deaths.

Our Family Resource Center has established a Facebook page to continue to communicate with parents and to support their expressed needs.
School administrators have made home visits to families with children who have not logged in to distance learning during ordinary school hours
to deliver learning packets and check to see if they need any other type of support.
In the near future, we will post a parent questionnaire on our district website to gather more parent input regarding their needs and get their
feedback regarding our implementation of distance learning.  We will also be putting together a Task-force with representatives from our
stakeholders and bargaining units to receive input and put a plan in place for “Return to School.”

California Department of Education
May 2020
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The Williams Unified School District’s 2020-2021 budget is presented in this budget 
document.  The budget was prepared based on the Local Control Funding Formula 
(LCFF) which was effective with the 2013-14 fiscal year, and the Local Control and 
Accountability Plan (LCAP).  The LCAP was developed based on meaningful 
interaction with parents, pupils, school site personnel, local bargaining unit 
representatives and other stakeholders and community members. 
 
This budget was informed by the LCAP and developed with additional input from 
key staff members, who also developed the Budget Assumptions.  The revenue 
assumptions are based on the Governor's January Budget and on the May Revise.  
The expenditure assumptions are based on program needs, the LCAP and 
anticipated funding. 
 
BALANCED BUDGET 
 
The goal of the Williams Unified School District is to maintain a balanced budget.  
When on-going expenditures in the budget do not exceed the revenue, the result is 
a balanced budget.  The 2020-2021 budget reflects expenditures in excess of 
revenues, resulting in deficit spending.  However, this deficit represents planned 
spending of program reserves from prior years.  Further revisions may be proposed 
after the Governor’s final budget is adopted. 
 
ASSUMPTIONS 
 
• COLA of 0.00% applied to those categoricals outside of LCFF such as Child 

Nutrition and Special Education. 
 

• LCFF base grant proration factor of -7.02% applied to base grant. 
 

• LCFF add-on proration factor of -10.00% applied to Targeted Instructional 
Improvement Block Grant and Home-to-School Transportation. 
 

• Federal categorical programs maintained at prior year funding levels with the 
exception of the School Improvement Grant, which ends June 20, 2021. 
 

• State categorical programs reduced by 50% include the After School Education 
and Safety grant and the Career Technical Education Incentive Grant. 

 
• Special Education Program tuition is based on the estimate provided by the 

Colusa County Office of Education.   
 

• Funding based on 1,258.65 ADA, supplemental and concentration based on 
unduplicated student percentages of 93.49%  

BUDGET OVERVIEW/ASSUMPTIONS 
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• Lottery: $153 Base per ADA; $54 Prop. 20 per ADA.  Funding based on prior 

year estimated Annual ADA. Unspent Lottery funds will remain in the Lottery 
reserve; Instructional Material Lottery revenues to be used for Instructional 
Materials. 

 
• Budget reflects the CDE Approved 2020-21 Indirect Cost Rate of 8.63%; State 

approved rate for all programs requiring a cap. 
 
• Salaries increased by Step and Column. Salaries for substitutes, extra pay and 

professional growth increments based on prior year analysis. 
 
• Medical benefit rates capped at $10,800 per year per full-time employee for all 

WTA members, $9,600 per year per .75 FTE employee for all CSEA members 
$10,800 per full-time Management/Confidential employee and $10,800 per year 
per full-time employee for all Administrators; PERS 20.7%, STRS 16.5%; 
Worker’s Compensation 2.8184%; Medicare 1.45%; UI .05%; FICA 6.2%. 

 
• Supplies, Services and Utilities expenditures based on program priorities and 

any known rate increases.  Liability insurance costs adjusted for necessary 
rate/coverage changes.  Managers may revise their 4000-6000 object codes to 
reflect program needs.   

 
• Classified and Management/Confidential personnel will be projected at prior 

year staffing levels as of May 31st with some reductions. 
 

• Categorical, pupil driven grants and restricted program revenues will cover all of 
their program expenditures. 

 
• Grants and entitlements may be budgeted when either the award letter is 

received or when funding is reasonably assured.  If funds are spent based on 
reasonable assurances and funding does not occur or funding is less than 
expenditures, excess expenditures will be reduced from other program ending 
balances. 

 
• Funding for restricted programs must remain with the program.  Unspent funds 

will become restricted income for the next year or returned to the funding 
source if required.  

 
• Any state program deficits must be covered in the current year. 
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2020-2021 Annual Budget Overview/Assumptions (Cont.) 
 
 
REVENUE 
 
The following chart reflects the different sources of projected revenue for the 
General Fund. 
 
 

 
 
SOURCES OF REVENUE 
 
WUSD receives revenues from various sources.  LCFF Sources is the major 
source of revenue for the District.  LCFF Sources are comprised of a combination 
of state aid and local property taxes based on funding formulas, and represents 
85.1% of total revenues. 
 
Federal Revenues represent 6.2% of the General Fund budget.  Federal revenue 
funds grants and entitlements for special purposes.  One of the major components 
of federal revenue is the School Improvement Grant of approximately $ 502,782. 
 
Other State Revenues represents 7% of total revenues.  This revenue is received 
for state programs such as Lottery, the After School Education and Safety grant, 
and the Career Technical Education Incentive grant. 
 

LCFF Sources
85.1%

Federal Revenue
6.2%

Other State 
Revenues

7%
Other Local 

Revenue
1.7%

Total Revenues - $16,256,364
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2020-2021 Annual Budget Overview/Assumptions (Cont.) 
 
 
Other Local Revenues represent income from interest earnings, Woodland 
Community College Dual Enrollment revenue, Migrant Education agreement, 
transportation fees and facility use fees.  Local revenue represents 1.7% of total 
revenue. 
 
 
EXPENDITURES 
 
The District budgets its allocation of funding to various cost categories.  These cost 
categories include salaries and benefits, instructional materials and supplies, other 
operating services, capital outlay, other outgo, and other uses. 
 

 
The graph above indicates that 75.9% of the Williams Unified School District’s 
budgeted expenditures in the General Fund are for salaries and benefits.  The 
salaries and benefits are budgeted from the automated Position Control system 
based on the positions and salary placements authorized by the Board of 
Education. 
 
The other cost categories have budgeted expenditures which are identified by the 
program managers and Superintendent to fulfill program needs. 
  

Certificated Salaries
39.7%

Classified Salaries
13.0%

Employee Benefits
23.2%

Books & Supplies
4.2%

Operating 
Expenditures

10.2%

Capital Outlay
.5%

Other 
Outgo/Transfers/ 

Uses  9.2%

Total Expenditures - $16,291,783
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2020-2021 Annual Budget Overview/Assumptions (Cont.) 
 
 
 
NET CHANGE IN FUND BALANCE 
 
The difference between revenue and expenditures is the net change in fund 
balance, also known as the deficit spending level if the amount is negative.  The 
net change in fund balance in the 2020-2021 Annual Budget is ($35,419). 
 
There were no significant accounting changes for the 2020-2021 budget. 
 
The Net Change in Fund Balance is as follows: 
 
 
 
                                   NET CHANGE IN FUND BALANCE 
 
 

Total Revenues               $16,256,364  
    
Total Expenditures/Uses $16,291,783  
    
Net Change in Fund Balance ($35,419) 

 
 
 
As noted in the budget overview/assumptions, this deficit spending consists of 
planned, one-time expenditures from prior program reserves.  The planned 
spending is from the Low Performing Student Block Grant ($26,425) and the 
Classified School Employees Professional Development ($8,994). 
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2020-2021 Annual Budget Overview/Assumptions (Cont.) 

BEGINNING FUND BALANCE 

The Beginning Fund Balance in the County School Service Fund on July 1, 
2020, is projected to be $4,329,340.  This amount is an estimate based on an 
updated projection of revenue and expenditures for 2019-2020, as of May 31, 
2020.  The actual Beginning Fund Balance will be revised after July 1, 2020, 
when the books for 2019-20 are closed. 

ENDING FUND BALANCE 

The Ending Fund Balance on June 30, 2020 is projected to be $4,293,921.  
This amount is derived by subtracting the budgeted projected decrease in 
fund balance of $35,419 from the projected Beginning Fund Balance of 
$4,329,340.  The Ending Fund Balance is comprised of funds restricted and 
assigned for certain purposes and a reserve designated for economic 
uncertainties.   

 COMPONENTS OF ENDING FUND BALANCE 

General Fund Designated Balances 

. Non-spendable $ 6,050 

. Restricted $ 416,844 

. Committed $ 0 

. Assigned $ 3,381,998 

. Unassigned/Unappropriated 
  Reserve for Economic Uncertainty $ 489,029 
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2019-20 2020-21
THIRD PRELIMINARY

DESCRIPTION INTERIM BUDGET

REVENUES:
    LCFF/Revenue Limit Sources 14,458,518$    13,835,934$               
    Federal Revenues     1,435,688        1,011,409                                     
    Other State Revenues 1,296,338        1,134,544           
    Other Local Revenues 236,446           274,477              

OTHER SOURCES:
    Interfund Transfers Between General and Special Reserve -$                     -$                        
    Transfers Between General Reserve and Other Local Src. -                       -                          
    Interfund Transfers In -                       -                             

       TOTAL REVENUE 17,426,990$    16,256,364$       

EXPENDITURES:
    Certificated Salaries 6,496,589$      6,464,594$         
    Classified Salaries 1,969,189        2,115,920           
    Employee Benefits 3,608,232        3,776,780           
    Books and Supplies 931,075           673,765              
    Other Operating Expenditures 2,315,156        1,667,305           
    Capital Outlay 230,092           88,175                
    Other Outgo 1,483,347        1,478,162           

OTHER SOURCES/USES:
    Interfund Transfers Out 370,000$         27,082$              
    Other Sources/Uses -                       -                          

       TOTAL EXPENDITURES 17,403,680$    16,291,783$       

NET CHANGE 23,310$           (35,419)$             

PROJECTED BEGINNING FUND BALANCE 4,306,030$      4,329,340$         

PROJECTED ENDING FUND BALANCE 4,329,340$      4,293,921$         

WILLIAMS UNIFIED SCHOOL DISTRICT
2020-21 ANNUAL BUDGET

GENERAL FUND: TWO - YEAR COMPARISON

SUMMARY
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REVENUE/ EXPEND/ NET REVENUE/ EXPEND/ NET
SOURCES USES CHANGE SOURCES USES CHANGE

CAFETERIA FUND 1,003,168     1,003,168     -                     952,400        952,400        -                   

DEFERRED MAINTENANCE FUND 562,016        -                    562,016         10,000          -                    10,000         

CAPITAL FACILITIES FUND 420,368        216,785        203,583         7,550            227,550        (220,000)      

BUILDING FUND 150,640        5,388,538     (5,237,898)     -                    -                    -                   

RETIREE BENEFIT FUND 13,000          -                    13,000           5,000            -                    5,000           

COUNTY SCHOOLS FACILITY FUND 3,460,462     2,190,784     1,269,678      -                    -                    -                   

BOND INTEREST & REDEMPTION FUND 1,000,306     829,428        170,878         768,575        768,575        -                   

TOTAL OTHER FUNDS 6,609,960     9,628,703     (3,018,743)     - 1,743,525     1,948,525     (205,000)      

 

2019-20

WILLIAMS UNIFIED SCHOOL DISTRICT
2020-2021 ADOPTED BUDGET 

OTHER FUNDS

2020-21

SUMMARY
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REVENUE AND EXPENDITURE ASSUMPTIONS 
 
 
1. Annual Statutory COLA Applied to Programs: 
 (2020-21, 0.00% 2021-22, 2.48%; 2022-23, 3.26%) 
 
2. Enrollment: 2020-21, 1,373; 2021-22, 1,367;  2022-23, 1,356 

 
3. Funded ADA: 2020-21, 1,258.65;  2021-22, 1,256.30;  2022-23, 1,250.81 

  
4. Lottery 
 

Lottery funding held constant all out years. 
 
5. Salaries and Benefits  
 

Annual step increases calculated from Position Control. Medical benefit rates 
capped at $10,800 per year per full-time employee for all WTA members, $9,600 
per year per .75 FTE employee for all CSEA members, $10,800 per full-time 
Management/Confidential employee and $10,800 per year per full-time employee 
for all Administrators. 
 
PERS: 2020-21, 20.7%; 2021-22, 22.84%; and 2022-23, 25.5%. 
 
STRS: 2020-21, 16.15%; 2021-22, 16.02%; and 2022-23, 18.10% 

 
6. Annual inflation costs for utilities budgeted with a projected increase, property 

and liability insurance budgeted with a projected increase, annual inflation costs 
also applied to other services/other operating expenditures. 

 
7. Grants, categorical and restricted program revenues will cover all of their 

program expenditures. 
 

8. Funding for restricted programs must remain with the program.  Unspent funds 
will become restricted income for the next year. 
 

9. Reserve for Economic Uncertainties will be budgeted at 3% of expenditures.  
 

10. Reserve levels will be maintained at a minimum of 17%.  

MULTI-YEAR PROJECTIONS - BUDGET ASSUMPTIONS 
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2020-2021 2021-2022 2022-2023
ANNUAL ESTIMATED ESTIMATED

DESCRIPTION BUDGET BUDGET BUDGET

REVENUES
     LCFF/Revenue Limit Sources 13,835,934$ 13,822,907$   13,772,392$ 
     Federal Revenues 1,011,409 508,627 508,627
     Other State Resources 1,134,544 1,140,897 1,148,975
     Other Local Revenues 274,477 275,092 276,003

TOTAL REVENUES 16,256,364 15,747,523 15,705,998

EXPENDITURES
     Certificated Salaries 6,464,594$   6,523,917$     6,631,562$   
     Classified Salaries 2,115,920 2,148,737 2,188,488
     Employee Benefits 3,776,780 3,800,371 4,023,023
     Books & Supplies 673,765 620,376 624,821
     Services, Other Operating Expenses 1,667,305 1,625,687 1,645,949
     Capital Outlay 88,175 89,690            91,745          
     Other Outgo 1,478,162 1,601,871 1,741,981

OTHER FINANCING SOURCES/USES
     Interfund Transfers
         Transfers In -$                  -$                    -$                  
         Transfers Out 27,082 30,000 30,000
     Other Sources/Uses
         Sources  -                    -                      -                    
         Uses -                    -                      -                    

TOTAL EXPENDITURES 16,291,783$ 16,440,650$   16,977,570$ 

NET INCREASE (DECREASE)
IN FUND BALANCE (35,419)$       (693,128)$       (1,271,573)$  

FUND BALANCE, RESERVES

     Beginning Balance (Estimated) 4,329,340$   4,293,921$     3,600,794$   

     Ending Balance 4,293,921$   3,600,794$     2,329,221$   

WILLIAMS UNIFIED SCHOOL DISTRICT
2020-2021 ANNUAL BUDGET

MULTI-YEAR BUDGET PROJECTIONS
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District: Williams Unified School District Adopted Budget 
CDS #: 06-61622 2020-21 Budget Attachment

Balances in Excess of Minimum Reserve Requirements

Combined Assigned and Unassigned/unappropriated Fund Balances
Form Fund 2020-21 Objects 9780/9789/9790

01 General Fund/County School Service Fund $3,877,077.00 Form 01 

Total Assigned and Unassigned Ending Fund Balances $3,871,027.00
District Standard Reserve Level 3% Form 01CS Line 10B-4

Less District Minimum Reserve for Economic Uncertainties $489,029.00 Form 01CS Line 10B-7

Remaining Balance to Substantiate Need $3,381,998.00

Reasons for Fund Balances in Excess of Minimum Reserve for Economic Uncertainties

Form Fund 2018-19 Budget Description of Need

01 General Fund/County School Service Fund $50,000.00 Affordable Care Act
01 General Fund/County School Service Fund $1,000,000.00 Construction Contingency
01 General Fund/County School Service Fund $254,386.00 Lottery
01 General Fund/County School Service Fund $2,077,612.00 Board Fund Balance Policy (BP 3100) maintain 17% reserve

Insert Lines above as needed

Total of Substantiated Needs $3,381,998.00

Remaining Unsubstantiated Balance $0.00 Balance should be Zero

Reasons for Assigned and Unassigned Ending Fund Balances in Excess of Minimum Recommended Reserves

for economic uncertainties for each fiscal year identified in the budget.

EC 42127 (a)(2)(B) public review and discussion at its public budget hearing.    

Education Code Section 42127 (d)(1) requires a county superintendent to either conditionally 
approve or disapprove a school district budget if the district does not provide for

Education Code Section 42127(a)(2)(B) requires a statement of the reasons that substantiates the need for
assigned and unassigned ending fund balances in excess of the minimum reserve standard
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BEFORE THE GOVERNING BOARD  

OF THE WILLIAMS UNIFIED SCHOOL DISTRICT 

WILLIAMS, CALIFORNIA 

In the Matter of the Reduction or ) RESOLUTION NO. 24-060920 

Discontinuance of Classified ) 

Services for the 2020-2021 ) 

School Year ) 

_____________________________ ) 

WHEREAS, due to the lack of work and/or lack of funds, the Governing Board of the 

WILLIAMS UNIFIED SCHOOL DISTRICT ("District") hereby finds that it is in the best interest 

of the District that, as of the 10th day of August, 2020, certain classified services now being 

provided by the District be reduced or discontinued as follows: 

Position No. 

34 

35 

41 

44 

92 

101 

104 

117 

150 

Title 

ASES Café Clerk 

ASES Assistant Cook 

ASES Assistant Cook 

Bilingual/Biliterate Clerk 

ASES Paraeducator 

ASES Paraeducator 

ASES Paraeducator 

ASES Paraeducator 

Health Clerk Aide 

Full Time Equivalent 

0.1875 

0.28125 

0.28125 

0.96875 

0.4375 

0.4375 

0.4375 

0.4375 

0.6875 

Total: 4.15625 

NOW, THEREFORE, BE IT RESOLVED that as of the 10th day of August, 2020, the 

equivalent of 4.15625 full-time equivalent classified positions of the Williams Unified School 

District will be eliminated as set forth herein; and  

8.1
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BE IT FURTHER RESOLVED that the Superintendent of the Williams Unified School 

District, or his designee, is authorized and directed to give notice of termination of employment 

to any and all affected classified employees, pursuant to District rules and regulations as well as 

the applicable provisions of the Education Code of the State of California, not later than sixty 

(60) days prior to the effective date of layoff as set forth above; and

The foregoing Resolution was PASSED and ADOPTED at a regular meeting of the Board 

of Education of the Williams Unified School District on the 9 day of June, 2020, by the following 

vote:  

AYES: 

NOES: 

ABSENT: 

ABSTAIN: 

Dated: June 9, 2020 __________________________ 

President 

Board of Trustees 

Williams Unified School District 

Williams, California 

Certified a True Copy: 

_____________________________ 

Vice President 

Board of Trustees 

Williams Unified School District 

Williams, California 
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